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Source of photo: http://www.greenbiz.com/blog/2014/09/06/can-retailers-align-information-and-

incentives-drive-innovation-personal-care-indust

Source: Forum for the Future, http://www.forumforthefuture.org/sites/default/files/%23BPC_Summit_Summary_Report.PDF

http://www.greenbiz.com/blog/2014/09/06/can-retailers-align-information-and-incentives-drive-innovation-personal-care-indust
http://www.forumforthefuture.org/sites/default/files/#BPC_Summit_Summary_Report.PDF
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Global Product Regulations on the Rise!

Source: Compliance and Risks 2014
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Trends in Chemicals Safety

• Regulations

• Restricted Substance Lists (beyond compliance)

• Supply Chain Management

• Market & Advocacy Demands

• Transparency

• Measuring Chemical Footprint
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• Active – Costs• Passive – Costs

• Active – Benefits• Passive – Benefits

Delay Value

Invest-
ment

Crisis

8



9

Chemical Risks



Chemical Risks: 
Johnson & Johnson 

• U.S. NGO: formaldehyde,  1,4-
dioxane in baby care products (2009)

• Chinese consumers react (2009)

– consumers stop buying J&J: 
survey 75% of ~120,000

– retailers remove J&J baby 
products, including 3,500 NGS 
Supermarket Group stores

– ↓ market share for baby 
products  from 64.3% (2009) to 
55.9% (2010)

• Reformulation

– $10’s of millions in R&D

– baby products (2013)

– adult products (2015)
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Seagate Costs of Managing Full Material 
Disclosure and Conflict Mineral Data

Slide courtesy of Brian Martin, Seagate12
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Slide courtesy of Brian Martin, Seagate
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Coastwide Labs (Staples) –
Sustainable Earth Product Line

• New product line based on green chemistry 
– “Sustainable Earth”

• Worked with suppliers to find new 
chemistries

• Primarily due to Sustainable Earth Product 
line:

– Net operating income averaged double 
to triple the industry norm 

– Sales rose 8% largely

– Market share grew to about 16% of the 
regional market

– New customers rose 35% in 2005
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• Active – Costs        
invest in            

knowing, assessing, 
reformulating, training, 

& product testing

• Passive – Costs             
↓ reputation, market 
share, & valuation;           
↑ recalls & reformulate 
under crisis

• Active – Benefits         
↑ sales, market share, 

reputation, & 
innovation;                    

↓ compliance costs

• Passive – Benefits        
little to no investments 
in knowing & assessing 
chemicals, & using  
safer alternatives

Delay Value

Invest-
ment

Crisis
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